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Welcome to our Digitalisation Action Plan
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The consistent theme that has run through our Digitalisation Strategy is 
Integrated Information Management, a philosophy centred on data, 
designed to maximise the value, governance and control of our data 
assets through a simplified enterprise architecture that balances people, 
process and technology.

As we look forward to exciting times in our next RIIO period (2026-31), the 
foundations that we have built: implementing S/4HANA; mastering our 
data in a single, consistent schema; building our own mobile applications 
for work management and field data capture; and embedding an in-house 
digital capability, means that we are uniquely placed to deliver new digital 
products and services throughout RIIO-GD2, GD3 and beyond.

In this Digitalisation Action Plan, we will demonstrate our ability to deliver 
digital projects at scale that strengthen our compliance with Data Best 
Practice, enhance the experience of data users, and provide real value to 
end consumers and stakeholders.

This is the December 2025 edition of our Action Plan…



How we are Engaging with Stakeholders
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We believe that digitalisation will improve 
not only the service that we provide to our 
stakeholders, but also our relationship with 
them, the way that we interact, the way 
that we share data and information, the 
way that we work together to achieve 
common goals.

We’ll continue to work closely with 
Stakeholders – Internal and External – to 
ensure that our digitalisation 
transformation delivers for everyone.

Stakeholders are the driving force 
behind our Digitalisation work…



Our Digital Personas
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To ensure our services meet the needs of 
stakeholders and network users, we’ve 
carried out extensive engagement, 
combining insights from colleagues, 
existing research, and targeted external 
feedback. This has allowed us to create 
personas that reflect the diverse range of 
people and organisations accessing our 
services, forming the foundation of our 
data and digitalisation strategy. 

Our ten digital personas represent distinct 
stakeholder types, based on real 
interactions and insights. 

Digital personas have become a key tool in 
helping us better understand our 
stakeholders and shape our digital 
investments and strategies…

You can find these on our Open Data Portal

https://northerngasopendataportal.co.uk/dataset/29


What our Stakeholders are telling us about AI
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Through engagement with our Customer Panel and Young Innovators Council, 
we’ve been asking our customers for their perceptions of AI, to help us on our 
AI journey. These are summarised in the boxes below.

The consensus on what our customers want is ongoing communication about 
how AI is used, assurance that AI will not erode the “human touch”, and 
evidence that AI supports, rather than undermines, social and environmental 
commitments.

This vital feedback will help us to shape our use of AI, and we will continue 
engaging with stakeholders on this important topic.

Once finalised, we’ll be publishing the full report on our Open Data Portal

Cautiously Optimistic 
Customers see AI as a tool to improve 
safety, efficiency, and service—but only 

with strong human oversight. AI should 
support, not replace, people.

Better Opportunities 
Enhanced training and support for NGN 
employees. Streamlined workflows and 
better customer experiences. AI can help 
achieve environmental and net zero 
goals.

Ongoing Concerns 
The environmental impact of AI should 
be a top focus for us. Regarding data 
privacy and security— our customers 
want control and transparency of how 
their data is being used.

Trust & Ethics 
The responsible and ethical use of AI is 
essential. Clear governance and 
transparency is expected. Our customers 
want to understand how AI decisions are 
made. 

https://northerngasopendataportal.co.uk/dataset/29


Introducing our Artificial Intelligence Impact Assessment
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The AIIA will help us decide whether or not an AI solution is the 
right thing to do.

It asks questions around 6 categories…

Purpose – why are we using the AI?
Oversight – is someone checking it?
Accountability – are we measuring its performance, and how?
Privacy – are we considering individual rights to privacy?
Legal Compliance – are there any legal considerations?
Ethics – have we involved everyone who should be, is there 
Equality, Diversity and Inclusion (EDI) by design, and have we 
considered the environmental impact?

We use the answers to assess the solution, and any mitigating 
actions required to ensure the solution is Safe, Secure, Fair and 
Environmentally Sustainable..

As part of our commitment to the responsible and sustainable 
use of AI, we have developed an Artificial Intelligence Impact 
Assessment (AIIA)…



Stakeholders

Tags

Artificial Intelligence in NGN – Co-Pilot

We are committed to the safe and responsible use of 
Generative Artificial Intelligence in NGN to optimise efficiency 
and the services we provide. We’re taking a sensible 
approach – starting with the rollout of Microsoft Co-pilot  
help streamline tasks, improve productivity, and unlock 
smarter new ways of working. This follows the successful 
completion of two pilot phases, assigning approximately 100 
Copilot licenses to users across the business. These pilots 
delivered valuable insights and reinforced the significant 
benefits Copilot can bring to our everyday work. Crucially this 
is combined with a structured training programme that we 
have built on Microsoft Learn, and a set of policies and 
guidelines to help our colleagues get the
best out of this exciting technology.

We know that Artificial Intelligence will play an 

important role in the energy sector of the future 
and we’re keen to explore how we can make the 
best use of it. We are starting out small, making 
sure that we fully understand the benefits and 
risks of using AI so that we can provide the best 

products and services to our customers and 
colleagues
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Introducing Artificial Intelligence into our ways of working

Project Milestones:

Phase One: Full rollout of Co-Pilot (Dec ‘25 – Jun ‘26)

What’s happening in the next 6 months:

The continued rollout of Microsoft Co-pilot, plus the 
gathering of insight on how, when, why and where our 
colleagues are using it.

“Making the most of 
this exciting and 
disruptive 
technology…”

“Using AI safely and 
responsibly…”

Customers
To Start In Progress Complete

Efficiency

Reliability

NGN Colleagues

Data Quality

Stakeholders

Tags

What is it?

Why are we doing it?

Project Milestones

What’s happening in the next 6 months

Resilience



Stakeholders

Tags

Artificial Intelligence in NGN – Agentic AI

We are committed to the safe and responsible use of Agentic 
Artificial Intelligence (the use of AI Agents) in NGN to 
optimise efficiency and the services we provide. We’re taking 
a sensible approach – starting with two Proof of Concept 
pilots of AI Agents – a procurement agent, to support 
creation of tender documents, provide question catalogues, 
and enable transparent scoring; and a Smart Alert Agent, 
which will process pressure management alarms, prioritise 
incidents, and create or allocate jobs in our S/4HANA system 
to reduce duplication and improve planning.

We know that Artificial Intelligence will play an 
important role in the energy sector of the future 
and we’re keen to explore how we can make the 

best use of it. We are starting out small, making 
sure that we fully understand the benefits and 
risks of using AI so that we can provide the best 
products and services to our customers and 
colleagues
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Introducing Artificial Intelligence into our ways of working

Project Milestones:

Phase One: Full rollout of Co-Pilot (Dec ‘25 – Apr ‘26)

Phase Two: Lessons Learnt & Next Steps (May ‘26 – 
Jun ‘26)

What’s happening in the next 6 months:

We’ll use agile delivery to develop these bots, all the 
while gathering insight on the performance and 
benefits of these applications.

“Making the most of 
this exciting and 
disruptive 
technology…”

“Using AI safely and 
responsibly…”

Customers
To Start In Progress Complete

Efficiency

Reliability

NGN Colleagues

Data Quality

Stakeholders

Tags

What is it?

Why are we doing it?

Project Milestones

What’s happening in the next 6 months

To Start In Progress Complete

Resilience



Stakeholders

Tags

Open Data Interoperability

We’re collaborating with the other Gas Distribution Networks 
to build consistent formatting and taxonomy into the data 
that we share with others.

We are taking an iterative approach to introduce benefits as 
soon as possible. As a group we will initially review the 
geospatial pipe data that we publish, agreeing a minimum set 
of requirements around format, content and naming 
conventions, that will ensure that a data user will be able to 
combine the datasets from different GDNs with little or no 
transformation required. Once this has been agreed, we will 
move on to the next dataset, building a data standards library 
that can be utilised by all networks to 
Ensure consistency and interoperability in 
gas network data.

We’re also collaborating with the other 
Networks to design and implement a 

consistent Open Data Triage Playbook, and 
a common Shared Data Licence.

Data Interoperability is vital to the success of Open 
Energy, without it data sharing will be inefficient 
and ineffective, and a whole systems energy system 
will be impossible. The work on Open Data 
Interoperability is just the start of a long process, 
but it is an important step towards a net zero 
energy future.

Why are we doing it?
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Building the foundations of Open Energy Data

Project Milestones:

Phase One: Scoping, resource management and initial 
geospatial review. (Nov ‘23 – Dec ‘23)

Phase Two: NUAR data review and recommendations 
report. (Jun ‘24 – Jun ‘25)

Phase Three: Capacity/demand management data 
review and recommendations report (Apr ‘26 – Mar 
‘27)

What’s happening in the next 6 months:

We will continue to collaborate with the other Gas 
Distribution Networks and National Gas to progress 
this extremely important work.

“Working together 
to improve open 
data…”

“Sharing best 
practice…”

Customers To Start In Progress Complete

To Start In Progress Complete

Efficiency

Reliability

Network Companies

NGN Colleagues

Data Users

NESO

Data Quality

Open Data

Data Best Practice

Net Zero

To Start In Progress Complete

What is it?

Why are we doing it?

Stakeholders

Tags

Project Milestones

What’s happening in the next 6 months



Stakeholders

Tags

Open Data Portal Optimisation

We will work to iteratively improve the functionality of our 

portal, automating the update of key data assets and building 
a limited access ‘Shared Data’ area.

Using the learnings from our Data Personas review we will 
ramp up our Open Energy offerings, expanding our Open Data 
Portal, to include an API library and a smart visualisation 
interface (with geospatial visualisation functionality). As part 
of our commitment to making the best use of the most 
innovative technologies, we will explore a more automated 
Data request and triage process utilising conversational AI.

Our Open Data Portal has been live for just under 2 
years, and it continues to grow in popularity. We 
have learnt so much during that time and we want 
to use all that valuable experience to improve the 
portal, and to add new products and services that 
will enhance the functionality and boost the 
benefits of our data.

Why are we doing it?
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Building an Open Energy Data experience

Project Milestones:

Phase One: Improvements to the Portal. (May ‘24 – 
Mar ‘26)

Phase Two: Expansion of the Portal. (Apr ‘26 – Mar 
‘27)

Phase Three: Automated data retrieval and publishing 
(Apr ‘27 – Mar ‘28)

What’s happening in the next 6 months:

The iterative improvements to the portal continues as 
we finalise the future strategic architecture

“Working hard to 
expand the Data 
Assets available to 
Users…”

“Committed to continual 
improvement in Open 
Energy Data…”

Customers To Start In Progress Complete

To Start In Progress Complete

Efficiency

Reliability

Network Companies

NGN Colleagues

Data Users

NESO

Data Quality

Open Data

Data Best Practice

Net Zero

To Start In Progress Complete

Stakeholders

Tags

What is it?

Why are we doing it?

Project Milestones

What’s happening in the next 6 months



Stakeholders

Tags

Data Sharing Preparation

We will carry out a programme of work to classify our data 
assets. As part of this work we will implement technology 
that will automate the Data Classification process and 
integrate with our ERP.

To be able to manage the flow of data in and out of our 
network as efficiently as possible, we will implement an 
Enterprise Data Services solution to act as a Data Broker, 
Quality Assurance and Exchange, and we will make sure that 
it is fully and securely integrated with our S/4HANA ERP & 
SCADA.

Building on this work, we will then be able to implement a 
Data Preparation Node in line with 
requirements of the Data Sharing 
Infrastructure, working with industry 
partners to ensure a consistent 
architecture that allows the free sharing of 
energy data.

What is it?

We have several important use-cases in mind for 
the DSI, specifically around the sharing of offtake 
metering data and other telemetry data with 
NESO, however we recognise that the DSI is a 
mechanism that will be used across the whole 
sector, and possibly beyond, it’s vital that we don’t 

restrict our thinking, and it is important to us that 
the preparatory work we do means we are ready, 
whatever the use case
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Building the foundations of Energy Data Sharing

Project Milestones:

Phase One: Scoping and strategic planning. (Nov ‘24 – 
May ‘25)

Phase Two: Automated Data Classification (Non-SAP). 
(Jun ‘25 – Mar ‘26)

Phase Three: Data Classification (SAP); Enterprise Data 
Services & Data Preparation Node. (Apr ‘26 – Dec ‘28)

What’s happening in the next 6 months:

We will implement technology to automate the 
classification requirements of our Non-SAP data

“Getting ready for 
a Data Sharing 
Infrastructure…”

“Digitising the 
flow of data…”

Customers To Start In Progress Complete

To Start In Progress Complete

Efficiency

Resilience

Network Companies

NGN Colleagues

Data Users

NESO

Data Quality

Open Data

Data Best Practice

Net Zero

To Start In Progress Complete

Stakeholders

Tags

What is it?

Why are we doing it?

Project Milestones

What’s happening in the next 6 months



Stakeholders

Tags

Data Sharing Infrastructure

The Data Sharing Infrastructure  is a centralised platform that 
facilitates the efficient, safe and secure flow of data across the UK 
energy system.
In April 2025 Ofgem appointed NESO as the Interim Coordinator for 
DSI, with all network companies expected to integrate with a 
Minimum Viable Product (MVP) version of the DSI by 2028. 
Following a successful pilot, NESO is now ready to move to the 
MVP phase.
The DSI will enable organisations within the energy sector, and 
beyond, to share data with trusted partners. It will enhance the 
visibility of what data is available and promote consistency of 
formats to optimise the frictionless use to data.

What is it?

Data is vital to the achievement of net zero. The DSI will 
facilitate the secure flow of this data to those who need 
it. Even more importantly, it will be a catalyst of 
interoperability of data that will itself promote and 
enhance the innovative use of data to ensure a safe 
and fair transition to a net zero energy sector.
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Building the infrastructure for Energy Data Sharing

Project Milestones:

Phase One: Engagement and design. (Jan ‘26 – Oct 
‘26)

Phase Two: Acceptance Testing. (Nov ‘26 – Apr ‘27)

Phase Three: Formal DSI Onboarding (May ‘27 – Mar 
‘28)

What’s happening in the next 6 months:

We will continue to collaborate with NESO and other 
partners to finalise the design of the MVP and the Trust 
Framework that will govern data sharing across the DSI

“Getting the best 
out of industry 
data…”

“Digitising the 
flow of data…”

Customers To Start In Progress Complete

To Start In Progress Complete

Efficiency

Resilience

Network Companies

NGN Colleagues

Data Users

NESO

Data Quality

Open Data

Data Best Practice

Net Zero

To Start In Progress Complete

Stakeholders

Tags

What is it?

Why are we doing it?

Project Milestones

What’s happening in the next 6 months



You can find copies of  previous 
Digitalisation Action Plans on 

our Open Data Portal…   

      

…or paste the following into your browser if  

you prefer - 

https://northerngasopendataportal.co.uk/

Changes from our last Action Plan…
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An update on initiatives featured in our previous Action Plan

Initiative What’s happened… Status

Artificial Intelligence 
Review

We’ve completed our review, and the learnings have informed the 
work that we are doing to introduce Generative and Agentic 
Artificial Intelligence into NGN

Complete

Enter Here

Enter Here

https://northerngasopendataportal.co.uk/


Contact us…

                 Tom at tpollock@northerngas.co.uk

                 @NGNgas

                  northerngasnetworks
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We would really appreciate your feedback on our Digitalisation Action Plan

This Action Plan should inform and bring value to you. If there is any clarification, question or 
comment regarding this plan, we would love to hear from you. Please get in touch with us via 
one of the communication channels listed below. 

mailto:tpollock@northerngas.co.uk
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