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Welcome to our Digitalisation Action Plan w2

Gas Networks
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The consistent theme that has run through our Digitalisation Strategy is L@ @6)
Integrated Information Management, a philosophy centred on data, )
assets through a simplified enterprise architecture that balances people,
process and technology.
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designed to maximise the value, governance and control of our data - “mw succm)( 1
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As we look forward to exciting times in our next RIIO period (Z1)6the
foundations that we have built: implementing S/4HANA; mastering our
data in a single, consistent schema; building our own mobile applications W | -
for work management and field data capture; and embedding amoimse PM!L[ R"ﬂJ
digital capability, means that we are uniquely placed to deliver new digital ?
products and services throughout the remainder of REHD2 and beyond.

In this Digitalisation Action Plan, we will demonstrate our ability to deliver
digital projects at scale that strengthen our compliance with Data Best
Practice, enhance the experience of data users, and provide real value to
end consumers and stakeholders.
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How we are Engaging with Stakeholders

Stakeholders are the driving forCuses
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We believe that digitalisation will improve

not only the service that we provide to our
stakeholders, but also our relationship with 55y
them, the way that we interact, the way Makers &
that we share data and information, the Action Takers

way that we work together to achieve
common goals.
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Stakeholderg Internal and Externa] to
ensure that our digitalisation
transformation delivers for everyone.

o Customers

Wider
workforce
and supply
chain

N1 Government
Departments

N2 Ministers

L1 Sub-Regional &
Local Government

L2 MPs and MEPs

L3 Mayors

C1 Domestic
customers

€2 Vulnerable
customers

C3 Transient
customers

W1 Supply Chain

W2 NGN colleagues and Direct

Service Providers

M3 Peers N5 Pressure M7 Industry Bodies
Groups

b4 Select Wb Consumer N8 Think Tanks &

Committees Groups Research Groups

L4 Highways L7 Charity/3™

Authorities sectoragencies

L3 Health & Emergency Services L& Community, Faith and local interest

N3 Other Utilities/
Infrastructure

N10 Media/ Trade
press

L10 Skills, Research & Accreditation Institutions
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M11 Regulatory
bodies

MN13 Cyber Security

M12 Environmental Groups

L13 Transport
Providers

L11 Business, Trade & Manufacturing L14 Digitalisation

Providers groups Agents
L6 Resilience L9 Media/ Trade 112 Local Area Energy Planners L15 Community Environmental Groups
Forums press
C4 Fuel poor C7 Atrisk of been C10 Investors Builders & (13 Independent Gas C16 Gas Producers
customers leftbehind Developers Transporters
C5 Residents of multi-occupancy C8 SMEs and C11 Housing Associations & C14 Gas Suppliersand C17 Appliance
buildings Microbusinesses landlords shippers manufacturers
Chb Next generation C9 Largeload C12 Landowners C15 Utility Infrastructure C18 Nongas C19 Community
of bill payers customers including farmers Providers (UIPS) users and local energy
W3 Gas safe WS5 Futures supply W7 Shareholders W9 Specialist
engineers chain consultants

W4 Next generation of W6 Investors W8 Trade Unions

workforce
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How we decide on a delivery option
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that gives us options for
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In our Digitalisation Strategy we talk
through how our stakeholders direct what
we do, and how our vision directs what
technology we use. But how we deliver on
these directions is also important, and due
to our strategy of growing skills within our
own team, we have options to ensure the
best approach is used.

The table opposite shows the different
options that are considered for each piece
of work that we undertake.

Each option is assessed against four
criteria: Resource Capacity (Workload);
Resource Capability (Skills); Cost/Value to
Customers; and Time to Deliver. This
assessment provides a recommendation.
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Option Summary Advantages Disadvantages
1: Do Nothing | No action No immediate financial outlay. No Missed opportunities for improvement
planned changes to current systems or processe| of Data Best Practice compliance,
Avoids potential risks associated with nd network resilience, efficiency and
technology implementation. performance.
2:Business |b Db Qa L yLow costs, team members understand | There may be difficulty finding the staf
Only team will internal processes at NGN and apprecigd to undertake this work alongside their
complete and | the business context in more detail. Full| current project commitments.
deliver the work| control over the design and
required implementation process.
3: Hybrid A mixture of Combines independence and specialist| Coordination and clear understanding
Approach internal and skills with deep business understanding| processes need to be established to
external Potential for reduced timelines. ensure alignment and relevance is
resources will maintained throughout. Potential for
be utilised increased costs. Sustainable knowledg

transfer.

4: Qutsourced
Only

External third
parties
coordinate,
manage and
deliver all
aspects

Access to dedicated resources with
specialist skills and industry experience
Can add value and provide insights into
what others are doing. The speed of
delivery is sometimes better. It frees up
internal teams to complete other work

Cost can be significant and there is leg
control during implementation. Less
chance of sustainable knowledge
transfer
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Process Optimisation Programme

C NGN CoIIeagues)

Local Authorities
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Building on the solid digital foundations we have put in place
with S/4AHANA and other complementary technologies, we

are optimising solutions across all of our badkce
processes, whilst also introducing innovative,-based
solutions to solve problems around quality assurance,

material logistics, data sharing, and updating records. So that .
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the RPA solutions approved by our two main software
providers, SAP and Microsoft.

RPA forms only a part of our procegstimis-
ation approach, so that we can broaden the

scope of our activities to include automatedfl Optimising processes frees up time, allowing our

reporting and workflow, improved user inter § colleagues to concentrate on vahaglding

face, targeted training and application activities. It also mitigates the risk of human

development error as our data is processed, increasing data
guality and enhancing the value of our data.
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Why are we doing it?
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2 %N‘bneRequirements gathering and introducing
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Now that we have proved that we can introduce
automation at scale, we will be winding down POP as
automation becomes a Digitalisation As Usual activity
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