
 

Appendix A24 – FEED Indicative Programme 



Activity ID Activity Name Original Duration Start Finish

ECH Indicative FEED ProgrammesECH Indicative FEED Programmes 100.00d 06-Jan-25 23-May-25

Detailed FEEDDetailed FEED 100.00d 06-Jan-25 23-May-25
Repurposed PipelinesRepurposed Pipelines 80.00d 06-Jan-25 25-Apr-25

TechnicalTechnical 80.00d 06-Jan-25 25-Apr-25
TF_RP100 Existing Pipeline Data Collection 30.00d 06-Jan-25 14-Feb-25

TF_RP104 Material Compatibilty Assessment 5.00d 17-Feb-25 21-Feb-25

TF_RP106 Line Capacity Assessment Calculations 5.00d 17-Feb-25 21-Feb-25

TF_RP108 Fatigue Life Assesment 10.00d 17-Feb-25 28-Feb-25

TF_RP110 Pipeline Strip Map 1:12,000 10.00d 03-Mar-25 14-Mar-25

TF_RP112 HAZID Workshop/Report 10.00d 17-Mar-25 28-Mar-25

TF_RP114 Route Corridor Hydrogen Assessment 5.00d 17-Mar-25 21-Mar-25

TF_RP116 Cost Report 10.00d 31-Mar-25 11-Apr-25

TF_RP118 Repurposing FEED Report 15.00d 07-Apr-25 25-Apr-25

Environmental & ConsentingEnvironmental & Consenting 65.00d 06-Jan-25 04-Apr-25
TF_RP120 Environmental Assessment 55.00d 06-Jan-25 21-Mar-25

TF_RP122 Survey Specifications 5.00d 17-Feb-25 21-Feb-25

TF_RP124 Undertake Surveys & Produce Reports 10.00d 24-Feb-25 07-Mar-25

TF_RP126 Flood Risk Assessment 5.00d 10-Mar-25 14-Mar-25

TF_RP128 Design & Access Statement & Associated Plans 5.00d 10-Mar-25 14-Mar-25

TF_RP130 Land Interest Schedule 5.00d 17-Feb-25 21-Feb-25

TF_RP132 Consenting Strategy 5.00d 24-Feb-25 28-Feb-25

TF_RP134 Consultation Strategy 5.00d 24-Feb-25 28-Feb-25

TF_RP136 Land Referencing Report 5.00d 17-Feb-25 21-Feb-25

TF_RP138 Planning Strategy 5.00d 24-Mar-25 28-Mar-25

TF_RP140 All Deliverables required for the FEED 5.00d 31-Mar-25 04-Apr-25

Repurposed AGIRepurposed AGI 70.00d 06-Jan-25 11-Apr-25
TechnicalTechnical 70.00d 06-Jan-25 11-Apr-25

TF_RA200 Site Documentation Review 5.00d 06-Jan-25 10-Jan-25

TF_RA202 Survey RAMS 5.00d 06-Jan-25 10-Jan-25

TF_RA204 Site Survey (visual & drone topo) 5.00d 13-Jan-25 17-Jan-25

TF_RA206 Site Location Review & Risk Assessment 5.00d 20-Jan-25 24-Jan-25

TF_RA208 Site Design Evaluation & Condition Assessment 5.00d 27-Jan-25 31-Jan-25

TF_RA210 Material Compatibility 5.00d 27-Jan-25 31-Jan-25

TF_RA212 Modification Requirements & Design Basis 5.00d 03-Feb-25 07-Feb-25

TF_RA214 Mechanical, Civil and E&I Modifications FEED Design 15.00d 10-Feb-25 28-Feb-25

TF_RA216 Site 3D Model 5.00d 24-Feb-25 28-Feb-25

TF_RA218 Engineering Line Diagram 5.00d 10-Feb-25 14-Feb-25

TF_RA220 Process Flow Diagram 5.00d 17-Feb-25 21-Feb-25

TF_RA222 General Arrangement Drawings 5.00d 24-Feb-25 28-Feb-25

TF_RA224 Plan and Profile Drawings 5.00d 03-Mar-25 07-Mar-25

TF_RA226 Hazardous Area Assessments 5.00d 24-Feb-25 28-Feb-25

TF_RA228 Hazardous Area Drawings 5.00d 03-Mar-25 07-Mar-25

TF_RA230 Mechanical and E&I Datasheets 10.00d 03-Mar-25 14-Mar-25

TF_RA232 Material Take Off Schedule 5.00d 10-Mar-25 14-Mar-25

TF_RA234 Instrument Schedule 5.00d 10-Mar-25 14-Mar-25

TF_RA236 E&I Equipment Schedule 5.00d 17-Mar-25 21-Mar-25

TF_RA238 Hazid Workshop & Report 10.00d 10-Mar-25 21-Mar-25

TF_RA240 Cost Report 10.00d 24-Mar-25 04-Apr-25

TF_RA242 Repurposing FEED Report 15.00d 24-Mar-25 11-Apr-25

Environmental & ConsentingEnvironmental & Consenting 55.00d 06-Jan-25 21-Mar-25
TF_RA460 Environmental Assessment 45.00d 06-Jan-25 07-Mar-25

TF_RA462 Survey Specifications 5.00d 06-Jan-25 10-Jan-25

TF_RA464 Undertake Surveys & Produce Reports 20.00d 13-Jan-25 07-Feb-25
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23-May-25

23-May-25
25-Apr-25
25-Apr-25

Existing Pipeline Data Collection

Material Compatibilty Assessment

Line Capacity Assessment Calculations

Fatigue Life Assesment

Pipeline Strip Map 1:12,000

HAZID Workshop/Report

Route Corridor Hydrogen Assessment

Cost Report

Repurposing FEED Report

04-Apr-25
Environmental Assessment

Survey Specifications

Undertake Surveys & Produce Reports

Flood Risk Assessment

Design & Access Statement & Associated Plans

Land Interest Schedule

Consenting Strategy

Consultation Strategy

Land Referencing Report

Planning Strategy

All Deliverables required for the FEED

11-Apr-25
11-Apr-25

Site Documentation Review

Survey RAMS

Site Survey (visual & drone topo)

Site Location Review & Risk Assessment

Site Design Evaluation & Condition Assessment

Material Compatibility

Modification Requirements & Design Basis

Mechanical, Civil and E&I Modifications FEED Design

Site 3D Model

Engineering Line Diagram

Process Flow Diagram

General Arrangement Drawings

Plan and Profile Drawings

Hazardous Area Assessments

Hazardous Area Drawings

Mechanical and E&I Datasheets

Material Take Off Schedule

Instrument Schedule

E&I Equipment Schedule

Hazid Workshop & Report

Cost Report

Repurposing FEED Report

21-Mar-25
Environmental Assessment

Survey Specifications

Undertake Surveys & Produce Reports
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Activity ID Activity Name Original Duration Start Finish

TF_RA466 Flood Risk Assessment 5.00d 06-Jan-25 10-Jan-25

TF_RA468 Design & Access Statement inc Associated Plans 5.00d 13-Jan-25 17-Jan-25

TF_RA470 Land Interest Schedule 5.00d 06-Jan-25 10-Jan-25

TF_RA472 Consenting Strategy 5.00d 20-Jan-25 24-Jan-25

TF_RA474 Consultation Strategy 5.00d 20-Jan-25 24-Jan-25

TF_RA476 Land Referencing Report 5.00d 13-Jan-25 17-Jan-25

TF_RA478 Planning Strategy 5.00d 10-Mar-25 14-Mar-25

TF_RA480 All Deliverables required for the FEED 5.00d 17-Mar-25 21-Mar-25

New Build PipelinesNew Build Pipelines 100.00d 06-Jan-25 23-May-25
TechnicalTechnical 100.00d 06-Jan-25 23-May-25

TF_NP300 New Pipeline Corridor Routing Assessment 70.00d 06-Jan-25 11-Apr-25

TF_NP302 Route Corridor Map 1:12,000 20.00d 06-Jan-25 31-Jan-25

TF_NP304 Sizing Calculations 10.00d 06-Jan-25 17-Jan-25

TF_NP306 Line Pressure Assessment Report 20.00d 06-Jan-25 31-Jan-25

TF_NP308 Survey Specifications 5.00d 27-Jan-25 31-Jan-25

TF_NP310 RAMS 5.00d 03-Feb-25 07-Feb-25

TF_NP312 Undertake Surveys and Produce Reports 20.00d 10-Feb-25 07-Mar-25

TF_NP314 Crossing Assessment Documentation (per Pipeline) 10.00d 03-Feb-25 14-Feb-25

TF_NP316 New Pipeline Corridor Risk Assessment 35.00d 27-Jan-25 14-Mar-25

TF_NP318 Construction Approach 5.00d 10-Mar-25 14-Mar-25

TF_NP320 Engineering Line Diagram (ELD) 10.00d 06-Jan-25 17-Jan-25

TF_NP322 Long Lead Item Schedule 5.00d 17-Mar-25 21-Mar-25

TF_NP324 Material Take Off 5.00d 17-Mar-25 21-Mar-25

TF_NP326 HAZID Workshop/Report 10.00d 03-Feb-25 14-Feb-25

TF_NP328 Network Model Requirements 5.00d 20-Jan-25 24-Jan-25

TF_NP330 Preliminary Cathodic Protection Design Basis & Report 5.00d 03-Feb-25 07-Feb-25

TF_NP332 Cost Report 15.00d 24-Mar-25 11-Apr-25

TF_NP334 New Build FEED Report 30.00d 14-Apr-25 23-May-25

Environmental & ConsentingEnvironmental & Consenting 55.00d 03-Feb-25 18-Apr-25
TF_NP360 Environmental Assessment 55.00d 03-Feb-25 18-Apr-25

TF_NP362 Survey Specifications 5.00d 17-Feb-25 21-Feb-25

TF_NP364 Undertake Surveys & Produce Reports 20.00d 24-Feb-25 21-Mar-25

TF_NP366 Flood Risk Assessment 5.00d 03-Feb-25 07-Feb-25

TF_NP368 Design & Access Statement & Associated Plans 5.00d 17-Mar-25 21-Mar-25

TF_NP370 Land Interest Schedule 5.00d 17-Mar-25 21-Mar-25

TF_NP372 Consenting Strategy 5.00d 24-Mar-25 28-Mar-25

TF_NP374 Consultation Strategy 5.00d 24-Mar-25 28-Mar-25

TF_NP376 Land Referencing Report 5.00d 17-Mar-25 21-Mar-25

TF_NP378 Planning Strategy 5.00d 17-Mar-25 21-Mar-25

TF_NP380 All Deliverables required for the FEED 5.00d 14-Apr-25 18-Apr-25

New Build AGIs / Off Take ConnectionsNew Build AGIs / Off Take Connections 90.00d 06-Jan-25 09-May-25
TechnicalTechnical 90.00d 06-Jan-25 09-May-25

TF_NP400 AGI Location Plans 10.00d 20-Jan-25 31-Jan-25

TF_NP402 AGI Plot Plan Drawings 20.00d 27-Jan-25 21-Feb-25

TF_NP404 Hazardous Area Assessment 15.00d 10-Feb-25 28-Feb-25

TF_NP406 Preliminary Hazardous Area Drawings 5.00d 03-Mar-25 07-Mar-25

TF_NP408 Process Safety Assessment inc HAZID,HAZOP & SIL Assessment 40.00d 27-Jan-25 21-Mar-25

TF_NP410 Load Schedules 5.00d 24-Feb-25 28-Feb-25

TF_NP412 Piping General Arrangements 20.00d 24-Feb-25 21-Mar-25

TF_NP414 Preliminary Stress Analysis & Fatigue Calculations 15.00d 10-Mar-25 28-Mar-25

TF_NP416 Process Flow Diagrams 15.00d 06-Jan-25 24-Jan-25
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Flood Risk Assessment

Design & Access Statement inc Associated Plans

Land Interest Schedule

Consenting Strategy

Consultation Strategy

Land Referencing Report

Planning Strategy

All Deliverables required for the FEED

23-May-25
23-May-25

New Pipeline Corridor Routing Assessment

Route Corridor Map 1:12,000

Sizing Calculations

Line Pressure Assessment Report

Survey Specifications

RAMS

Undertake Surveys and Produce Reports

Crossing Assessment Documentation (per Pipeline)

New Pipeline Corridor Risk Assessment

Construction Approach

Engineering Line Diagram (ELD)

Long Lead Item Schedule

Material Take Off

HAZID Workshop/Report

Network Model Requirements

Preliminary Cathodic Protection Design Basis & Report

Cost Report

New Build FEED Report

18-Apr-25
Environmental Assessment

Survey Specifications

Undertake Surveys & Produce Reports

Flood Risk Assessment

Design & Access Statement & Associated Plans

Land Interest Schedule

Consenting Strategy

Consultation Strategy

Land Referencing Report

Planning Strategy

All Deliverables required for the FEED

09-May-25
09-May-25

AGI Location Plans

AGI Plot Plan Drawings

Hazardous Area Assessment

Preliminary Hazardous Area Drawings

Process Safety Assessment inc HAZID,HAZOP & SIL Assessment

Load Schedules

Piping General Arrangements

Preliminary Stress Analysis & Fatigue Calculations

Process Flow Diagrams
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Activity ID Activity Name Original Duration Start Finish

TF_NP418 Pressure Systems Drawings 5.00d 27-Jan-25 31-Jan-25

TF_NP420 Long Lead Item Schedule 5.00d 24-Feb-25 28-Feb-25

TF_NP422 Preliminary Material Take Offs 5.00d 24-Mar-25 28-Mar-25

TF_NP424 AGI Operational Strategy Document 5.00d 27-Jan-25 31-Jan-25

TF_NP426 Instrument Schedules 10.00d 27-Jan-25 07-Feb-25

TF_NP428 Electrical & Instrumentation Datasheets 20.00d 27-Jan-25 21-Feb-25

TF_NP430 Equipment Schedules 20.00d 27-Jan-25 21-Feb-25

TF_NP432 Mechanical Datasheets 15.00d 03-Feb-25 21-Feb-25

TF_NP434 Process Datasheets 15.00d 03-Feb-25 21-Feb-25

TF_NP436 Noise Assessment 5.00d 24-Feb-25 28-Feb-25

TF_NP438 Survey Specifcations 5.00d 03-Feb-25 07-Feb-25

TF_NP440 Undertake Surveys & Produce Reports 15.00d 10-Feb-25 28-Feb-25

TF_NP442 Individual Cost Report 10.00d 31-Mar-25 11-Apr-25

TF_NP444 New Build FEED Report 30.00d 31-Mar-25 09-May-25

Environmental & ConsentingEnvironmental & Consenting 60.00d 03-Feb-25 25-Apr-25
TF_NP460 Environmental Assessment 55.00d 03-Feb-25 18-Apr-25

TF_NP462 Survey Specifications 5.00d 24-Feb-25 28-Feb-25

TF_NP464 Undertake Surveys & Produce Reports 20.00d 03-Mar-25 28-Mar-25

TF_NP466 Flood Risk Assessment 5.00d 24-Feb-25 28-Feb-25

TF_NP468 Design & Access Statement inc Associated Plans 5.00d 03-Mar-25 07-Mar-25

TF_NP470 Land Interest Schedule 5.00d 24-Feb-25 28-Feb-25

TF_NP472 Consenting Strategy 5.00d 10-Mar-25 14-Mar-25

TF_NP474 Consultation Strategy 5.00d 10-Mar-25 14-Mar-25

TF_NP476 Land Referencing Report 5.00d 03-Mar-25 07-Mar-25

TF_NP478 Planning Strategy 5.00d 10-Mar-25 14-Mar-25

TF_NP480 All Deliverables required for the FEED 5.00d 21-Apr-25 25-Apr-25

29 05 12 19 26 02 09 16 23 02 09 16 23 30 06 13 20 27 04 11 18 25 01

January 2025 February 2025 March 2025 April 2025 May 2025 June 2025

Pressure Systems Drawings

Long Lead Item Schedule

Preliminary Material Take Offs

AGI Operational Strategy Document

Instrument Schedules

Electrical & Instrumentation Datasheets

Equipment Schedules

Mechanical Datasheets

Process Datasheets

Noise Assessment

Survey Specifcations

Undertake Surveys & Produce Reports

Individual Cost Report

New Build FEED Report

25-Apr-25
Environmental Assessment

Survey Specifications

Undertake Surveys & Produce Reports

Flood Risk Assessment

Design & Access Statement inc Associated Plans

Land Interest Schedule

Consenting Strategy

Consultation Strategy

Land Referencing Report

Planning Strategy

All Deliverables required for the FEED
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