
 

Appendix A4 – Project Delivery Timeline  



East Coast Hydrogen – Plan on a Page 
2024 2025 2026 2027 2028 2029 2030 2032 2035 2037 2050

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Key Milestones

FEED  Stage

Project Union 
Phase 1 Enabling

NGN Core Network
(HP / IP)

NGN MP Network

NGN Stage 5 Pre-Feed

FEED development subject to 
Transport & Storage Business 

Model (TSBM)

Stage 1

Production

Storage

Stage 2 Transmission Development 

Stage 3 NGN Core Network 
Development

Stage 5 Expansion of NGN Network
(Newcastle & Cumbria)

Project Union Phase 1 FEED
 (Feeder 7)

Detailed Design 
Ph 1  (2028)

Ph 2 (2031/2)Procure & Build Ph 1

Project Union Phase 1 Design/Procure/Build

Ph 2 (2031/2)

FEED

HP/IP Core Network FEED

Pre-FEED

Ofgem Re-Opener Decision DESNZ Domestic Heat Decision

3,046 GWH/Year 1,100 GWH/Year 708 GWH/Year 1,200 GWH/Year 3,057 GWH/Year

(3,046 GWH/Year) (4,146 GWH/Year) (4,854 GWH/Year) (6,054 GWH/Year) (9,111 GWH/Year)

650 GWH/Year 10,000GWH/Year

Expand  ECH

Transport & Business Model Submission

Transport & Storage Business Models issued

MP Core Network FEED

Issue Re-Opener

Ofgem Decision under Transport & Business Model

Develop TSBM Submission
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